
We offer proven consulting and training services 
to enhance your success in delivering portfolios, 
programmes, and projects. With extensive global 
experience, we have worked with organisations of all 
sizes across sectors such as construction, IT/IS, software 
development, investment, education, telecommunications, 
mining, space exploration, defense, and health. 

Our focus is delivering practical, pragmatic, and tangible 
improvements to your organisation and its projects.

• P3M3® Assessment – Portfolio, Programme, and 
Project Management Maturity Assessment

• Project Management Office (PMO) Development, 
Implementation, Review, and Improvement.

• Project Management Methodology Development

• Project Manager Competency Framework 
Development

• Project Manager Competency Assessment

• Project Rescue, Assurance, and Health Check

• Benefits Management Framework Development

• Virtual PMO, or Head Of PMO, Services

www.crystal.consulting

sean@crystal.consulting

+64 21 633592

• PMP®, CAPM®, and PMI-CPTM  
(Construction Professional) Credential 
Examination Preparation

• Fully Customisable Suite of Project 
Management Training Modules Covering 
the Profession of Project Management

• Development of Your Own Internal Project 
Management Training Assets

• Review of Your Training to Measure 
Effectiveness and Efficacy

Consulting Services

Contact us now 
to discuss how 
we can help you

Training Services


